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The Road to 2025: Regional Lifesaving Workshop 
Notes 

 
 
Region   
Northeast  

 
Challenge 
Internal organizational issues 
 
Defining the Challenge  
Senior leadership is not in touch with staff issues, creating distrust. Communication is lacking 
across the organization and with volunteers.  
 
Generating Solutions  
Encourage senior leadership to invite feedback from staff and volunteers and use Slack app to 
streamline communication. Utilize an outside mediator to work through internal issues through 
a third party, attacking the problem not a person. Create a clear mission with clear goals, and 
get buy-in from leaders up-front. Use key staff members as a liaison to communicate peer-to-
peer as well as create a mentorship program to help with consistent communication with 
volunteers.   

Prioritizing Solutions  
Adopt Slack as a channel of communication to deliver messages, bring in external consultant to 
facilitate communication and state clear goals for the organization, invite feedback and create 
transparency and open communication between leadership and staff. 
 
 
Challenge 
Lack of resources 
 
Defining the Challenge  
We lack staff, volunteers, donors, general financing, animal control within our city and strategic 
planning. 
 
Generating Solutions  
Get out into the community to generate more support, engage in strategic planning and gap 
analysis, and create a better communication system and volunteer training program.  

Prioritizing Solutions  
Strategic planning and gap analysis, purposeful communication, and ask for help. 
 
 
Challenge 
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Lack of accessible and affordable services 
 
Defining the Challenge  
Lacking in the following ways: community cat solutions, spay/neuter resources, intake 
diversion, and medical care.  
 
 
Generating Solutions  
Mobile spay/neuter, targeting communities most in need as well as transportation options to 
low-cost spay/neuter, educate the community about funding needs and build credibility as well 
as engaging in grant writing. Begin utilizing a voucher program, a TNR program, and reaching 
out to animal-friendly media outlets to advertise spay/neuter needs as well as intake 
intervention options. 

Prioritizing Solutions  
Transport animals to low-cost clinics, build a coalition to pool resources for grant writing, 
education, legislation and transportation needs. 
 
 
Challenge 
Big dogs 
 
Defining the Challenge  
It’s difficult to house large dogs, provide enrichment and volunteers who work with large dogs, 
rental issues and breed-discriminatory laws limit already rare adoptions for large dogs, 
increased length of stay. 
 
Generating Solutions  
Providing cage breaks such as sleepovers and hike program, encourage open adoptions and 
increase marketing for big dogs, find rescue options for big dogs, target dog-friendly 
communities. 

Prioritizing Solutions  
Increase marketing for big dogs, including videos and creative photos. Cross-post with breed-
specific and large dog rescue groups, move dogs to areas of high demand, and increase 
education about large-breed dogs.  
 
 
Challenge 
Puppies and kittens 
 
Defining the Challenge  
Laws surrounding breeding are not strict enough, lack of education for backyard breeders.  
 
Generating Solutions  
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Lobby for stricter laws, requiring breeders to register, get more humane law enforcement and 
training for existing enforcement, and educate the public about buying from puppy mills.  
 
Prioritizing Solutions  
Educate the public about puppy mill dogs, encourage adoption, lobby for stricter laws for mills.  
 
 
Challenge 
Feline intake / community cats 
 
Defining the Challenge  
Too many cats in the community, difficulty in defining who qualifies as a community cat 
(friendly cats and young kittens). There is a need to eliminate feeding bans, educate and involve 
the community to promote region-wide SNR and TNR programs.  
 
Generating Solutions  
Provide deterrents to people who do not want community cats on their property, listen to 
complaints and provide solutions, provide information and resources to caregivers, present TNR 
and SNR to city councils and empower citizens to do TNR themselves, rental space for humane 
education and workshops, find volunteer trappers. 
 
Prioritizing Solutions  
Present solutions to community cat issues to local governments and lobby for ordinance 
changes, educating on the benefits of TNR with a focus on cost-saving. Reach out to the public 
via education programs through various media channels. 
 
 
Challenge 
Lack of external community support or collaboration 
 
Defining the Challenge  
Community does not support or understand the mission of our organization, difficulty in 
engaging the media and government officials, and a need to fundraise and garner more positive 
coverage. 
 
Generating Solutions  
Invite the media and government officials into our facility and use stewardship and follow-up 
with media personnel, utilize nationwide media campaigns and give the media a task, such as 
starting a race.  
 
Prioritizing Solutions  
Invite local politicians and high-profile individuals to events, and create a marketing packet to 
explain how the organization saves lives and contributes to the community. 


